Questions for

Dow Corning Corporation: 

Business Processes and Information Technology (A) and (B)

1. What are the key strategic issues and opportunities for Dick Hazleton and his top management team at Dow Corning in 1994?  What are the implications of the business direction for the strategic role of IT?
2. Assess the IT function at Dow Corning in 1994.  What did it do well?  How well was it suited for addressing the business implications (question 1)) going forward?  

3. What key actions were taken in 1995 by top management and the new head of IT, Charlie Lacefield?  Do these actions align with your assessment of what was needed?

4. Evaluate the implementation of Project Pride at the time of the (B) case.  What risks are involved in accomplishing the full implementation of SAP and the achievement of the full scope of operational business process reengineering as intended?  What recommendations regarding the project would you make?  

5. Describe the strategic role of IT at Dow Corning in 1997.  What changes in that would you recommend going forward?  What recommendations would you make regarding the management of the IT function?







