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Greyhound (www.greyhound.com)

1.
Was TRIPS a strategic system for Greyhound?  What factors led to the reengineering failure at Greyhound?

2.
How was TRIPS influenced by Greyhound's value proposition?  How was TRIPS influenced by incorrect assumptions about customers?  If correct assumptions had been made, how would TRIPS have changed?

Hallmark (www.hallmark.com)

3.
What were the characteristics of Hallmark's business that signaled it needed to reengineer its business processes?  

4.
For each of the issues identified in #3, what changes did "The Journey" study teams identify?  What were the I.T. implications of those changes?

Overall

5.
What are the critical success factors for a successful reengineering program?

