Questions for Chemdex, e-Chemicals, and Life Technologies discussion:

1. Review the following web sites relative to the Chemdex case.

www.chemdex.com

www.lifetech.com

www.vwr.com

www.echemicals.com

2. Two articles should be passed out in class.  Review the article regarding the strategic partnership of Chemdex and VWR, and the articles on Chemdex from the magazine Business 2.0 and from the Wall Street Journal.

3. Consider the following questions:

a. Put yourself in the shoes of Life Technologies and consider your response to Chemdex.  What do you do when faced with Chemdex?  

b. Identify three other e-comm efforts that follow the same business model (new cybermediary).  For one of these, note the differences in value propositions.

c. While the Internet serves as a base for Perry’s idea, what are the other technology architecture components of his concept?

d. Is the Chemdex business model sustainable?  What factors influence your response on the “yes” and “no” side of this question?

e. Where is Chemdex moving strategically?  What other steps do you feel they should be taking at this time?

f. Does e-Chemicals represent a threat to Chemdex?  Life Technologies?  How could you counter this threat?

